Ryan, 


I put this together today (4/23/15) because I wanted to see how we were doing, 23 days into this 
PredPol experiment. The worksheet on my computer also has a column for how many hours 
each officer worked and how many shifts they worked. They were put there to get the numbers 
needed for the Avg PredPol per shift math. The document is just too wide to print if I leave them 
in. Therefore, I made the second, smaller sheet that has ONLY the officer’s names and the end 
data. 

On both sheets, however, you can see that each officer’s average number of PredPol calls per 
shift is listed. So if they only worked a couple of shifts, that number won’t be affected to make 
them look bad. One thing to note is that looking at Officer Barry’s Telestaff, I see that he was 
not on duty April 1-3, then he was mostly out for training for quite a while, only returning to 
normal duty hours on April 13*. It is very possible he missed the training on the program 
altogether. 

If the goal is to get 4 to 6 PredPol calls done per shift, you can see by this chart that almost 
nobody is actually doing this yet. Of course this includes the first week where there were 
definitely some issues. So obviously you can’t really use it to make a sweeping statement that 
almost nobody is doing enough PredPol calls. But I wanted you to know how we were doing 
because I think it will affect the outcome of the testing phase. The product’s claims of success 
are based on officers performing a sufficient number of PredPol calls. Hopefully these numbers 
will increase over the next month. I also made a bar chart of the number of PredPol calls per day 
so you can see how the number has increased, generally speaking. 

On the good side, several officers are doing quite well. Matt Hurley, Lloyd Leppell and Nate 
Cusick appear to be the top performers, with Andrew Bond, Nate Pearson and David Beerbower 
close behind. On the smaller sheet, you can see the list in both order of squad and in order of 
highest to lowest number of PredPol calls per shift. 

Let me know if you have any questions about any of this! 


Heidi 



